
Webinar Series – Child labour due diligence





Webinar: Housekeeping

• The session is recorded.

• Slides & recording will be made available by the UN Global Compact 
Network Switzerland & Liechtenstein after the webinar.

• Please write your questions in the chat.

Make sure you are muted during the 
webinar. Unmute yourself if you wish 
to speak.

Activate the video before 
you make an intervention.

Use the chat function to 
type in your questions or 
make a comment.



Webinar Series – Child labour due diligence

Agenda

• Welcome address by Amina Neves, SECO

• Sustainability schemes: contributions and limitations in the implementation of HRDD

Matthias Leisinger and Regula Meng, focusright

• Q&A part 1

• Applying sustainability schemes to support HRDD along the value chain: Practical approaches and examples

• Production of raw materials: Certification & projects at the stage of agricultural production 

Simone Hutter, Fairtrade Max Havelaar Switzerland

• Final production of the product: Social audits & continuous improvement at the stage of T1+ suppliers

Laura Wauters, amfori

• Own operations: Embedding human rights aspects in own purchasing practices

Thilo Liedlbauer, Partnership for Sustainable Textiles

• Q&A part 2
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National action plan on 
business and human rights

26 October 2023

Amina Neves, State Secretariat for economic affairs



• Implementation of the UN Guiding 
Principles on Business and Human 
Rights

• Protection of human rights in the 
economic activities of the 
Confederation and Swiss companies

• Support for businesses and policy
coherence
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Swiss National Action Plan "Business and Human 
Rights" (NAP)



New provisions in Switzerland from 1 January 2022

duty to report on 
human rights and 
environmental 
protection

mandatory due 
diligence regarding 
minerals from conflict 
zones and child labour

European Commission

New reporting duty on 

CSR since 2022

Directive on corporate
sustainability due 
diligence in progress

Ongoing

Analysis of the 
repercussions of the 
new and upcoming 
European legislations 
in Switzerland and 
analysis of the 
possible adjustments 
to the Swiss law.
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Legislative developments



Improved productivity 
and product quality

A better reputation and 
greater resilience

Greater competitiveness 
and market access

Greater attractiveness as 
an employer
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Advantages of due diligence procedures
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Confederation websites

Websites in 4 languages:

www.nap-bhr.admin.ch

www.csr.admin.ch

http://www.nap-bhr.admin.ch/
http://www.csr.admin.ch/
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Conclusions

The Confederation

supports companies 
through non-binding 

legal instruments 
(action plans)

Binding rules 

exist for specific 
areas: child 
labour and 

conflict minerals

Sustainability 

has become an 
issue of strategic 

importance for 
many companies

Companies

are invited to 
incorporate due 

diligence 
procedures

The Federal 
Council 

monitors 
international 

developments



Thank you for your attention!
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INTRODUCTION

Sustainability 
Schemes & Human 
Rights Due Diligence
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WHAT ARE VOLUNTARY SUSTAINABILITY SCHEMES?

→ Voluntary sustainability standards, membership 
initiatives, platforms, IT-tools etc.

Objective: 

Provide support for companies in the identification 
and management of social or environmental issues in 
the (mostly upstream) value chain

Services offered:

Most schemes offer one or a combination of the 
following services: 

• social audit methodologies 
• sustainability labels / certifications
• supplier evaluation / management tools
• sustainability risk data
• sector collaboration / project implementation

Overview / classification of sustainability schemes:
• ITC Standards Map 
• Standards Compass of the Helpdesk Business & Human 

Rights
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https://standardsmap.org/en/home
https://kompass.wirtschaft-entwicklung.de/en/standards-compass/what-can-standards-achieve


WHAT IS HUMAN RIGHTS DUE DILIGENCE?

A management system with the objective to avoid negative impacts on people 
and the environment caused by the company itself or by actors in the value chain.

Downstream value chainUpstream value chain Own operations

focusright - Webinar sustainability schemes & HRDD



Grievance & remedy

Human rights risk & 

impact assessment

Embedding respect for human rights

Track & 

communicate

Policy commitment

Risk-based measures

How does a company 
credibly express its commitment 
to respect human rights?

How can a company identify 
human rights risks & impacts?

How does a company identify, 
prioritize & implement effective 
risk-based measures to cease, 
prevent or mitigate negative 
impacts?

How does a company monitor the 
effectiveness of its measures? How 
does it communicate transparently 
about its actual & potential impacts 

and how it deals with them?

What is needed for an effective 
grievance mechanism? How can a 

company use it to identify human rights 
issues & provide effective remedy?

How can a company successfully embed & 
integrate HRDD into existing business processes?

KEY ELEMENTS OF HRDD
According to OECD Guidelines & UNGPs
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MORE INFORMATION ON THE HRDD PROCESS – IN ENGLISH, GERMAN, FRENCH & ITALIAN

Practical guide 

for companies

www.focusright.ch/en/o
ur-insights/#hrdd-guide

Introductory webinar
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www.globalcompact.ch/_files/ugd/300afb_52456ed1fb4
a4c73882e4578954c0151.pdf

Explainer video

www.focusright.ch/en/our-
insights/#explainer-videos 

http://www.focusright.ch/en/our-insights/#hrdd-guide
http://www.focusright.ch/en/our-insights/#hrdd-guide
http://www.focusright.ch/en/our-insights/#explainer-videos
http://www.focusright.ch/en/our-insights/#explainer-videos


INPUT SWISS RETAIL LTD.*

Company profile

Name of the company: Swiss Retail Ltd.*

No. of employees in CH: 8’500

No. of employees outside CH: 480

Sector: Retail

Location Headquarters: Switzerland

Company description

• Sales of food, personal care, textiles and electronics –

with a total of approx. 12’000 products

• Sales of own brands and international brands

• Own brands (textiles and food): production in own 

factories in Switzerland and Germany as well as in 

factories of suppliers (e.g. textiles, mainly in Bangladesh, 

Pakistan, China)
*Fictive company example
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CURRENT STATUS SWISS RETAIL LTD.*
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High-level Human Rights Risk Assessment

◦ Identified 8 salient human rights issues

◦ Most severe risks in the upstream value chain

◦ Challenge to find suitable measures to address the prioritised risks

*Fictive company example



KEY DIFFERENCE: VALUE CHAIN ELEMENTS COVERED
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KEY LIMITATIONS OF SUSTAINABILITY SCHEMES IN IMPLEMENTING HRDD

Key messages: 

• Voluntary sustainability schemes can be supporting tools that are 
applied as part of human rights due diligence – they are not a substitute 

for it.
• The more severe a risk is, the higher are the requirements for the 

measures that the company must take.

focusright - Webinar sustainability schemes & HRDD

Fundamental principles of HRDD Typical limitations of sustainability schemes

Human rights / 

labour rights 

covered

• Consider all internationally recognised 
human rights

• At least: International Bill of Rights and ILO 
Declaration on Fundamental Principles and 
Rights at Work

Thematic scope typically limited to certain pre-
defined labour rights or human rights

Personal scope

Consider all potentially affected groups of 
people, even if they have no formal connection 
to the company

Personal scope is often limited to the company’s or 
supplier’s own staff (formal workers)

Methodology

Gather information through:
• Consultation of experts 
• Meaningful consultation with potentially 

affected groups of people and other 
relevant stakeholders

Some schemes rely on written or document-based 
inputs by suppliers or a number of short interviews, 
lacking meaningful engagement



Grievance & remedy

Human rights risk & 

impact assessment

Embedding respect for human rights

Track & 

communicate

Policy commitment

Risk-based measures

→ Use industry-specific codes of 
conduct as a starting point to adopt / 
review own policy commitment

→ Use insights from e.g. social audits 
as an additional source to update / 
deepen your risk assessment

→ Use schemes’ expertise for the 
implementation of measures in own / 
suppliers’ operations or to collaborate 
with other actors to increase leverage

→ Use information from sustainability 
schemes (e.g. audit findings/corrective 

action plans) for reporting

→ Use sustainability schemes’ joint 
grievance mechanisms for certain 

stakeholders/stages of the value chain
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EXAMPLES OF CONTRIBUTIONS OF SUSTAINABILITY SCHEMES TO HRDD

→ Integrate schemes in procurement processes as one of 
various tools / use schemes to provide support to suppliers

Responsibility to respect human rights remains 

with the company. It cannot be outsourced to 
external sustainability schemes.

Entry point



IT-BASED SUPPLIER EVALUATION / MANAGEMENT TOOLS

Do:

• Apply tools in a risk-based, targeted way 

(e.g. high risk suppliers / value chains and high-risk 
issues)

• Use information provided by suppliers as an entry 

point for a more in-depth dialogue

• Be aware of possible limitations with regards to data 

quality & conflicts of interests of suppliers

• Take a shared responsibility approach to managing 
supply chain-related human rights issues
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Don’t:

• Overburden suppliers with excessive information 
requests to create «data cementeries»

• Ask for data you don’t need

• Blindly trust information received, check for plausibility



NEW Q&A FOR COMPANIES - AVAILABLE IN 4 LANGUAGES
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Available online: 

www.nap-bhr.admin.ch/napbhr/en/home/unternehmen/handlungsanleitungen/lignes.html#1224210803



SUSTAINABILITY SCHEMES

Practical examples 
of services offered
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THREE EXAMPLES OF SERVICES AT DIFFERENT STAGES OF THE VALUE 
CHAIN
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AGRICULTURAL 

PRODUCTION
PROCESSING TRANSPORT & AGENTS OWN OPERATIONS 

& RETAIL

USE END OF LIFE

Sustainability 
certification

Social audit 

methodology

Support to embed human 

rights in own operations



Fairtrade as HREDD Partner
Dr. iur. Simone Hutter 
October 26, 2023



28

Is Fairtrade 
certification a tool 
to prevent & 
mitigate my salient 
risks? 

Key questions:

1. Fairtrade’s scope

2. Fairtrade’s salient issues

3. Fairtrade’s due diligence 
functions



1. Fairtrade’s Scope: Supply Chain Actors

Today’s focus: 
Production of 
raw materials 



1. Fairtrade’s Scope: Products & 
Geographic Coverage 

Key Products:

For full list:
Fairtrade Risk Map

https://riskmap.fairtrade.net/


2. Fairtrade’s Salient Issues

https://riskmap.fairtrade.net/


2. Fairtrade’s Salient Issues

https://riskmap.fairtrade.net/


3. Fairtrade’s Due Diligence Functions

Audits & 
controls

Fairtrade
standards 

Minimum price 
& premium

Standard of effort within 
the framework of HREDD 
& legislations

Effectiveness & 
communication

Programmes and 
projects

Address root causes

Participation
of rights holders

Fairtrade sourcing 

Beyond sourcing 



Programme Example

Community-based Child Labour 
Monitoring and Remediation Systems

• Objective: Reduce the risk of child 
labour and forced labour in cocoa 
production in Ghana. 

• Approach: Combination of 
strengthening of cooperatives’ 
capacity to detect, remediate and 
reduce child and forced labour cases 
with the increasement of sustainably 
produced cocoa sales

Full list of Programmes & Projects: 
Fairtrade Project Map

https://projects.fairtrade.net/#~(state~(filters~(entityType~'all~active~(~)))~version~1)
https://projects.fairtrade.net/#~(state~(filters~(entityType~'all~active~(~)))~version~1)


• Fairtrade is a tool to 
address negative 
impacts at the stage of 
agricultural production 

• Certification covers 
part of a company’s 
human rights risks

Expertise

Programme

Sourcing

Risiken 
abgedeckt 
durch Fairtrade 
Standard

Risks covered 
by Fairtrade 
Standard

Individual 
company risks

All human rights 
risks



Together into a fair 
future!
Questions? 

Dr. iur. Simone Hutter
Human Rights Due Diligence Expert 
s.hutter@maxhavelaar.ch

mailto:s.hutter@maxhavelaar.ch
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Certifications, social audits and 
supplier management tools –
What is their role in human rights 
due diligence?

amfori

26th October 2023 – Laura Wauters



Who we are

We believe that focus on people, planet and profit

can go hand in hand. As the leading business

association for sustainable trade, we enable our

international members to be sustainable

businesses by helping them improve the

environmental, social and governance

performance of their value chains.

38
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Our Evolution

We are building on 40 years of Experience to be Future-Fit

Founded as 

Foreign Trade 

Association

(FTA)

Launch of 

BSCI, known 

now as amfori 

BSCI

Launch of 

BEPI, known 

now as 

amfori BEPI

1977 2003 2014 2017 2018

40-year 

anniversary. 

We gather 

2000+ 

members

We become 

amfori

2021

Update of

amfori BSCI

Code of Conduct

2022

Pilot of amfori

Speak for Change*

In Vietnam

* amfori Supply Chain Grievance Mechanism
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amfori across the world

15
Local Representatives



amfori members collectively represent

Members2.4K+

48

1.7Trillion 

Countries

Annual turnover

combined

amfori sustainable supply chains

56K
Engaged producers 

(Factories & Farms)

110 Countries

35K+ Audits conducted

272 Training sessions, online and 

face-to-face

amfori in Numbers (2022)
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A Snapshot of our members
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Social 

Due Diligence

amfori BSCI

amfori amfori amfori

Sustainability                      Academy                        Advocacy 

Platform

Environmental

Due Diligence

amfori BEPI

Governance Due 

Diligence

amfori QMI

amfori S4C

amfori Insights

Our Solutions

Products

Services
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Our Solutions
amfori BSCI: enables companies to monitor and improve social performance in 

their supply chains

amfori BEPI: enables companies to monitor and improve environmental 

performance in their supply chains

amfori 

Speak for Change: amfori’s Supply Chain Grievance Mechanism offers efficient and 

immediate remediation to affected workers and stakeholders

amfori QMI: enables companies to assess a producer’s quality management 

capabilities

amfori Insights: amfori’s data analytics and dashboard tool to monitor, analyse, 

prioritise supply chain activities, and report
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Our Solutions

amfori Sustainability

Platform: amfori’s platform for companies to map their supply chain and perform 

Environment, Social and Governance related activities 

amfori Academy: gathers amfori’s capacity building offering for members, business 

partners and auditing partners

amfori Advocacy: stays on top of legislation developments and engages with policy 

makers to have amfori members’ voice heard
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amfori BSCI Commitment



1. Social Management System and 

Cascade Effect incl. Management 

System

2. Workers Involvement and 

Protection incl. Grievance 

Mechanism

3. The rights of Freedom of Association 

and Collective Bargaining

4. No Discrimination

5. Fair Remuneration

6. Decent Working Hours

7. Occupational Health and Safety

8. No Child Labour

9. Special Protection for Young Workers 

10. No Precarious Employment 

11. No Bonded Labour

12. Protection of the Environment 

13. Ethical Business Behaviour

13 performance areas

47



Zero Tolerance 

• Child Labour 

• Workers who are younger than 15 years old (China 16).

• Workers younger than 18 and subjected to forced labour.

• Bonded Labour

• Not allowing workers to leave the workplace or forcing them to work.

• Using violence or threat of violence, recruitment fees to force them to work.

• Inhumane Treatment

• Corporal punishment, physical or verbal abuse.

• Occupational Health & Safety

• Flagrant violations that pose an imminent and critical threat to workers’ health, 

safety and/or lives.

• Unethical Behaviour

• Bribery, intentional misrepresentation in the supply chain, or purposely under-

declaring the size of the work force.
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Partnership for Sustainable Textiles

A strong multi-stakeholder initiative for the Agenda 2030 - Presented by Thilo Liedlbauer
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Who we are
124 members – about 45% market coverage in the German textile industry 



Präsentationstitel Datum

What we do
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Learning and Implementation Community

Bringing due-diligence into practice



Impact on the 
factory 
/supplier

● Squeezes time 

available for 

production

● Difficult to plan / 

manage 

production

● Penalties for late 

deliveries

Purchasing 
Practices 

● Tech pack errors

● Delays in sample 

sign off 

● Last minute 

changes (design or 

volume)

Impact on 
the workers 

● Excessive overtime / no rest 

days  

○ Exhaustion

○ Work related injuries 

● Harsh treatment/ harassment  

● Use of temporary workers

● Unauthorised subcontracting

Lorem ipsum dolor sit 

amet, consectetur 

adipiscing elit, sed do 

eiusmod tempor.

Business risks 
to purchasing 
company

● Disrupted supply? 

● Poor supplier 

relationships?

● Not meeting own 

human rights 

standards 

● Quality 

inconsistency?

Only 17% of suppliers surveyed 

said their orders had enough 

lead times 
When lead times do not allow them to plan production 
effectively, the consequences are often additional 
overtime (59%), increased production costs (56%) and 
delayed deliveries (54%).



Goal: The Learning Implementation Community serves as a learning and 
exchange platform to actively implement the principles into the business
activities. 

26.10.2023

- The members of the Partnership for Sustainable Textiles strive to improve their purchasing practices

and to work towards paying living wages. 

- A mutual basis for that, is the Common Framework for Responsible Purchasing Practices (CFRPP)

- The CFRPP serves as an official frame of reference to improve responsible purchasing practices on 

the basis of five principles. 

-

Background
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Setup

Fair Wear 

► Marc O'Polo

► Takko

► Olymp

► Pangaia

► Zeeman

► Hakro

Textilbündnis

► Sympatex

► Weitblick

► Kik

► Kettelhack

ETI

► Erve Europe

► The Foschini Group 

(Phase Eight, Whistles, 

Hobbs)

Ethical Trade Norway 

► Norrøna

► Holzweiler

► Skogstad Sport 

► Blåbær Production

► Trimtex

► Norwegian Concept

Solidaridad

► O'Neill

► Hema

► Hunkemoller

Better Work 

► Fast Retailing 
(Comptoir des 

Cotonniers and 

Princesse tam tam)

► Aldi Nord

► Kaya&Kato

► Kaya&Kato

► Tricorp Workwear

► Mammut

► Fond of

► s.Oliver

► Ganni

► Picture Organic Clothing

► River Island

► Primark
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• Multi-Stakeholder-Partnerships can be a guidance for improving purchasing practices in own 

operations

• Can pave the way for structural changes

• Are a safe space to generate new ideas and learn from best-practices

• Can function as a gateway to international communities/organisations and help to bundle

efforts towards implementation of projects

Key Takeaways



For more information on the LIC visit:

The Common Framework (cfrpp.org)

https://www.cfrpp.org/
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Partnership for Sustainable Textiles

c/o Deutsche Gesellschaft für

Internationale Zusammenarbeit (GIZ) GmbH

Friedrich-Ebert-Allee 32+36

53113 Bonn

+49 228 4460 3560 mail@textilbuendnis.com www.textilbuendnis.com



CONCLUSIONS
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Applying 
sustainability 
schemes as part of 
HRDD



KEY TAKE-AWAYS

• Sustainability schemes can be helpful to 

support, but not replace your company’s 
human rights due diligence

• The responsibility to respect human rights 
always lies with the company - it cannot be 
outsourced

• Case-by-case analysis: consider the 
contributions and limitations of specific 
sustainability scheme(s) with regards to your 
company’s HRDD 
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GUIDING QUESTIONS TO SELECT THE RIGHT SUSTAINABILITY SCHEME(S) 
FOR YOUR COMPANY – And identify what else is needed

focusright - Webinar sustainability schemes & HRDD

1) How does the 
sustainability 

scheme align with 
our company’s 

strategic 

objectives?

2) Does the 
scheme 

correspond to our 
ambition level 

with regards to 
human rights?

3) Which of our 
salient human 

rights issues are 
(not) covered by 

the scheme?

4) Which stages / 

activities of our 

value chain (incl. 
own operations) 

are covered?

5) What core 

elements of 

HRDD are 
covered by the 
scheme and in 

what way?

6) Does the 
scheme involve 

meaningful 

consultation of 

rightsholders? 
Which groups?

7) What support

does the scheme 
offer for actors in 

the value chain to 
fulfil the required 

standards?



… LAST BUT NOT LEAST

Podcast Series on human rights due diligence – 

voices from the field: NEW EPISODES

focusright - Webinar sustainability schemes & HRDD

Webinar evaluation survey (2 min):

Podcasts: https://open.spotify.com/show/2CSD4XTUqyEtEifDsZk2Gt Survey: https://focusright.typeform.com/to/KnLwm6P7
  

https://open.spotify.com/show/2CSD4XTUqyEtEifDsZk2Gt
https://focusright.typeform.com/to/KnLwm6P7


THANK YOU
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