A0 Schweizerische Eidgenossenschaft
§e l GlObal COmpaCt + Confédération suisse focus
\ Ll , NEtwork . Confederazione Svizzera rlg
\\Wp Switzerland & Liechtenstein Confederaziun svizra

Swiss Confederation

WEBINAR | October 26, 2023 | 09:30 (CET)

Certifications, social audits
and supplier management tools:



The Ten Principles of the
UN Global Compact

Corporate sustainability starts with a company’'s value system. By incorporating the Ten Principles into strategies, policies and procedures, and
establishing a culture of integrity, companies are not only upholding their basic responsibilities to people and planet, but also setting the stage for long-
term success.

Companies operate responsibly Companies contribute to progress

M= 1. Businesses should support and respect the protection of internationally
— ; -
proclaimed human rights; and
HUMANRIGHTS D make sure that they are not complicit in human rights abuses.

3. Businesses should uphold the freedom of association and the effective
-) 6 recognition of the right to collective bargaining;
4. the elimination of all forms of forced and compulsory labour;
LABOUR 5. the effective abolition of child labour; and
6. the elimination of discrimination in respect of employment and occupation.

m 7. Businesses should support a precautionary approach to environmental

AAA challenges;

environment 3. UNdertake initiatives to promote greater environmental responsibility; and
9. encourage the development and diffusion of environmentally friendly
technologies.

ol 10. Businesses should work against corruption in all its forms, including extortion
Lr and bribery. é’\o“‘“‘;ﬁ'& Global Compact
ANTI-CORRUPTION 1\ ="b; Network
' - 5 ‘ ' '
Let's make Global Goals Local Business i IR E



=y ‘\p\;’sn Global Compact
:\€=}': Network
WoT 4 Switzerland & Liechtenstein

Webinar: Housekeeping

« The session is recorded.

« Slides & recording will be made available by the UN Global Compact
Network Switzerland & Liechtenstein after the webinar.

* Please write your questions in the chat.

Activate the video before
you make an intervention.

] ® o

Verlassen
Audio ein Video starten Teilnehmer Aufnehmen  Reaktionen

Make sure you are muted during the Use the chat function to
webinar. Unmute yourself if you wish type in your questions or
to speak. make a comment.
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e Welcome address by Amina Neves, SECO

e Sustainability schemes: contributions and limitations in the implementation of HRDD
Matthias Leisinger and Regula Meng, focusright

e Q&Apartl
e Applying sustainability schemes to support HRDD along the value chain: Practical approaches and examples

e Production of raw materials: Certification & projects at the stage of agricultural production
Simone Hutter, Fairtrade Max Havelaar Switzerland

e Final production of the product: Social audits & continuous improvement at the stage of T1+ suppliers
Laura Wauters, amfori

e Own operations: Embedding human rights aspects in own purchasing practices
Thilo Liedlbauer, Partnership for Sustainable Textiles

e Q&Apart2
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National action plan on
business and human rights

26 October 2023

Amina Neves, State Secretariat for economic affairs



Swiss National Action Plan "Business and Human
Rights" (NAP)

* Implementation of the UN Guiding
Principles on Business and Human
Rights

UN Guiding Principles
on Business and

- Protection of human rights in the s Eelog

economic activities of the 20202023
Confederation and Swiss companies

» Support for businesses and policy
coherence

focusright - Webinar sustainability schemes & HRDD



) Legislative developments

New provisions in Switzerland from 1 January 2022

duty to report on European Commission

human rights and : !
environmgental New reporting duty on Ongomg

protection CSR since 2022
Analysis of the

Qﬁngﬁég%dl;?dm : . repercussions of the
9 9 9 Directive on corporate | new and upcoming

ones and ehid labour | SUStainabiliy due | European legislations

diligence in progress  |in Switzerland and
analysis of the
possible adjustments
to the Swiss law.
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) Advantages of due diligence procedures

Improved productivity
and product quality

A better reputation and
greater resilience

Greater competitiveness
and market access

Greater attractiveness as
an employer

focusright - Webinar sustainability schemes & HRDD



Confederation websites

Economie et droits de I homme

D€ FR 1T EN

»  LeConseil fédéral » SECO/DFAE

Schweizerische Eidgenossenschaft
0 Conféderation suisse

Confederazione Svizzera

Confederaziun svizra

Page d'accueil Plandusite  Contact DE FR IT EN

Economie et droits de I'homme

Q J

NP | Soutien sux Oocumentation | Foham
entrepries

~ Activités de sensibllisation pour les
entreprises

Evénements organisés par le SECO et fe
DFAE dans le domaine sentreprises et

draits de Ihommes

Initiatives répondant aux défis de
différents secteurs économiques en

/ Initiatives multipartites

matiére de respect des droits de I'homme

@

femerX

Lignes directrices et outils
pratiques

Recommand
les procéd:
droits de homme

s pratiques concernant

e diligence en mati

Assistance aux entreprises

Assistance aux entreprises pous des
questions speécfiques

Websites in 4 languages:
www.nap-bhr.admin.ch

www.csr.admin.ch

Le NAP | Soutien aux Documentation
entreprises

L'actualité

Guide sur les entreprises et les droits de I'h

P suisses a I'étrang

Un nouvel instrument est désormais a disposition des représentations suisses a I'étranger.

Prévu dans le Plan d'action national sur les entreprises et les droits de I'homme 2020-2023 (7, le guide sur les
entreprises et les droits de I'homme aide les représentations suisses a engager un dialogue constructif avec les
entreprises suisses afin de sensibiliser ces derniéres aux questions droits de 'homme et de leur fournir des conseils

spécifiques en lien avec le contexte local

Le but est de garantir que les entreprises suisses répondent aux attentes du Conseil fédéral en exercant leurs activités
commerciales conformément aux directives, normes et principes relatifs aux entreprises et aux droits de I'hnomme

reconnus au niveau international.

Le guide fournit un aperqu des directives, normes et principes, ainsi que des outils pratiques pour la mise en ceuvre des

mesures de diligences raisonnable en matiére de droits de 'homme.

Disponible en ligne ou sur papier, il peut é&tre commandé (en version E, F, D) & I'adresse suivante :

sts.afm.mrd@eda.admin.ch

20.10.2022)

uide sur les entreprises et les droits de 'hnomme pour les représentations suisses a I'étranger (PDF, 3 MB,

Contact

L'office de coordination du Plan
d‘action national relatif aux
entreprises et aux droits de I'homme
est rattaché au SECO et a la Division
Paix et droits de I'nomme du DFAE.

Nous répondons volontiers a vos
questions par e-mail:

info.nap-bhr@seco.admin.ch
Médias
DFAE: info@eda.admin.ch

SECO: medien@seco.admin.ch

Réseaux sociaux

SECO, Affaires DFAE, Division
internationales Paix et droits de
du travail (' I'homme

focusright - Webinar sustainability schemes & HRDD



http://www.nap-bhr.admin.ch/
http://www.csr.admin.ch/

Conclusions

The Federal
Councill

monitors
international
developments

Companies

are invited to
incorporate due
diligence
procedures

The Confederation

supports companies
through non-binding
legal instruments
(action plans)

Binding rules

exist for specific
areas: child
labour and

conflict minerals

Sustainability

has become an
iIssue of strategic

importance for
many companies

focusright - Webinar sustainability schemes & HRDD



Thank you for your attention!
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Sustainability
Schemes & Human
Rights Due Diligence



WHAT ARE VOLUNTARY SUSTAINABILITY SCHEMES?

- Voluntary sustainability standards, membership
initiatives, platforms, IT-tools etc.

Objective:
Provide support for companies in the identification

and management of social or environmental issues in
the (mostly upstream) value chain

Services offered: e ol &
vvvvvvvvvvv gy B
Most schemes offer one or a combination of the o - >
. . \ ® | ; o, = Certified NUTRI-SCORE OFT LANGER GUT
following services: \ S s @?Eﬁ@ﬂ?ﬁé““ R
* social audit methodologies : - =
audi Bies amfori @
* sustainability labels / certifications ey v

1
é@ﬁ Rz,

5 )& SAB000

$

. . RAILSPONSIBLE
* supplier evaluation / management tools

* sustainability risk data S ]
* sector collaboration / project implementation D 85 @)

ABCALLY

>
$4 goo®
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https://standardsmap.org/en/home
https://kompass.wirtschaft-entwicklung.de/en/standards-compass/what-can-standards-achieve

WHAT IS HUMAN RIGHTS DUE DILIGENCE?

A management system with the objective to avoid negative impacts on people
and the environment caused by the company itself or by actors in the value chain.

Upstream value chain Own operations Downstream value chain
AN f AL
. A\ c A
A i &
T XA X
2B A (Y o
e n 1 & o @ 0 ’ ‘

--------
..........
---------------------------------
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KEY ELEMENTS OF HRDD
According to OECD Guidelines & UNGPs

Grievance & remedy

What is needed for an effective
grievance mechanism? How can a
company use it to identify human rights
issues & provide effective remedy?

Track &
communicate

How does a company monitor the
effectiveness of its measures? How
does it communicate transparently
about its actual & potential impacts
and how it deals with them?

focusright - Webinar sustainability schemes & HRDD

How does a company
credibly express its commitment
to respect human rights?

Policy commitment

Embedding respect for human rights

How can a company successfully embed &
integrate HRDD into existing business processes?

Human rights risk &
impact assessment

How can a company identify
human rights risks & impacts?

Risk-based measures

How does a company identify,
prioritize & implement effective
risk-based measures to cease,
prevent or mitigate negative
impacts?



MORE INFORMATION ON THE HRDD PROCESS - IN ENGLISH, GERMAN, FRENCH & ITALIAN

Practical guide

for companies Explainer video

Introductory webinar

HUMAN RIGHTS
DUE DILIGENCE

Step by step - Practical guide for companies

focus
r?ght

Introduction to

HUMAN RIGHTS
DUE DILIGENCE

focus
r?ght

Einfiihrung in die
menschenrechtliche
Sorgfaltspriifung

Dieses einfiihrende Webinar
zur menschenrechtlichen
Sorgfaltsprifung (Human
Rights Due Diligence, HRDD)
richtet sich an alle
Unternehmen, welche die
aktuellen Entwicklungen im
Bereich Wirtschaft und
Menschenrechte besser
verstehen méchten und sich
dafir interessieren, worum es
bei der Sorgfaltspriifung geht
und wie sie damit beginnen
konnen.

Folien
Aufnahme

Introductionala
diligence raisonnable
en matiére de droits de
U'homme

Ce webinaire d'introduction a la
diligence raisonnable en
matiére de droits de ['homme
s'adresse a toutes les
entreprises qui souhaitent
mieux comprendre les
développements actuels dans
le domaine des entreprises et
des droits de l'nomme et qui
s'intéressent a l'enjeu de la
diligence raisonnable et a sa
mise en ceuvre.

Slides
Enregistrement

Introduction to
Human Rights Due
Diligence

This introductory webinar on
human rights due diligence
(HRDD) is aimed at all
companies interested in the
current developments related
to business and human rights
and that want to know how to
get started with Human Rights
Due Diligence (HRDD).

Slides
Recording

J‘Dﬂﬁ‘

r'tlzgt fl

Introduzione alla Due
Diligence dei diritti
umani

Questo webinar introduttivo
sulla 'due diligence’ (dovuta
diligenza) in materia di diritti
umani (HRDD) & rivolto a tutte
le aziende interessate agli
attuali sviluppi in materia di
imprese e diritti umani che
desiderano cimentarsi nella
HRDD.

Diapositive
Registrazione

www.globalcompact.ch/ files/ugd/300afb 52456ed1fb4
a4c73882e4578954c0151.pdf

www.focusright.ch/en/our-
insights/#texplainer-videos

www.focusright.ch/en/o
ur-insights/#hrdd-quide

focusright - Webinar sustainability schemes & HRDD


http://www.focusright.ch/en/our-insights/#hrdd-guide
http://www.focusright.ch/en/our-insights/#hrdd-guide
http://www.focusright.ch/en/our-insights/#explainer-videos
http://www.focusright.ch/en/our-insights/#explainer-videos
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Company profile

Name of the company: Swiss Retail Ltd.*
No. of employees in CH: 8'500

No. of employees outside CH: 480

Sector: Retail

Location Headquarters: Switzerland

Company description

« Sales of food, personal care, textiles and electronics —
with a total of approx. 12’000 products

« Sales of own brands and international brands

 Own brands (textiles and food): production in own
factories in Switzerland and Germany as well as in
factories of suppliers (e.g. textiles, mainly in Bangladesh,
Pakistan, China)

*Fictive company example



CURRENT STATUS SWISS RETAIL LTD.*

High-level Human Rights Risk Assessment

o |dentified 8 salient human rights issues

o Most severe risks in the upstream value chain

o Challenge to find suitable measures to address the prioritised risks

Saliency per issue

Human rights issues

Value Chain Stages Child Labour

1. Production of raw materials

2_ Processing of raw materials

3. Production of final products

4 Distribution, retail & business
Senvices

Discrimination &
Harassment

Environmental Issues
Impacting Human
Rights

Freedom of

Modern Slavery | Occupational Working
Association & |Living Wage /
. g g & Forced Health & Safety Conditions /
Collective Income
. Labour (OHS) Hours
Bargaining

5. Use

6. End of life

7. Transport & logistics

focusright - Webinar sustainability schemes & HRDD

*Fictive company example



KEY DIFFERENCE: VALUE CHAIN ELEMENTS COVERED

Required scope of HRDD

AN
4 A
™ A milin M NA ¢ 0 &
O = = El ﬁ q @’9
N (9 - - IRTNTTTT T
©0—0 O THE oA
Agricultural Processing & Transport & Trading Final : Retail :  Consumption End of life
Production Milling Logistics Production :
H—/ H/—/ Own operations
L ) Typical scope of sustainability schemes

N

Typical scope of sustainability schemes

focusright - Webinar sustainability schemes & HRDD



KEY LIMITATIONS OF SUSTAINABILITY SCHEMES IN IMPLEMENTING HRDD

» Consider all internationally recognised

Human rights / human rights
labour rights » Atleast: International Bill of Rights and ILO
covered Declaration on Fundamental Principles and
Rights at Work
Consider all potentially affected groups of
Personal scope people, even if they have no formal connection

to the company

Gather information through:
* Consultation of experts
Methodology * Meaningful consultation with potentially
affected groups of people and other
relevant stakeholders

Thematic scope typically limited to certain pre-
defined labour rights or human rights

Personal scope is often limited to the company's or
supplier's own staff (formal workers)

Some schemes rely on written or document-based
inputs by suppliers or a number of short interviews,
lacking meaningful engagement

applied as part of human rights due diligence —they are

‘ » Voluntary sustainability schemes can be that are
. for it.

e The more

is, the higher are the

that the company must take.

focusright - Webinar sustainability schemes & HRDD



EXAMPLES OF CONTRIBUTIONS OF SUSTAINABILITY SCHEMES TO HRDD

Responsibility to respect human rights remains Policy commitment - Use industry-specific codes of
with the company. It cannot be outsourced to conduct as a starting point to adopt /
external sustainability schemes. review own policy commitment

Human rights risk &

Grievance & remedy impact assessment
E rliJes\(/eailéset?rlmr;ac?;:%ssrﬁz?‘cr:]recsejr(t)z:\rilrf - Use insights from e.g. social audits
stake?holders/sta es of the value chain IS ELEL I SOEO Upe LIS
g u deepen your risk assessment
Track & Risk-based measures

communicate
- Use schemes' expertise for the

- Use information from sustainability implementation of measures in own /
schemes (e.g. audit findings/corrective suppliers' operations or to collaborate
Ao e o7 Eperting with other actors to increase leverage

Embedding respect for human rights

- Integrate schemes in procurement processes as one of
focusright - Webinar sustainability schemes & HRDD various tools / use schemes to provide support to suppliers



IT-BASED SUPPLIER EVALUATION / MANAGEMENT TOOLS

Do: Don't:

* Applytoolsin arisk-based, targetedway - Overburden suppliers with excessive information
(e.g. high risk suppliers / value chains and high-risk requests to create «data cementeries»
issues)

. , _ _ » Ask for datayou don't need
« Use information provided by suppliers as an entry

point for a more in-depth dialogue « Blindly trust information received, check for plausibility

« Be aware of possible limitations with regards to data
quality & conflicts of interests of suppliers

« Take a shared responsibility approach to managing
supply chain-related human rights issues

A i ®

Ny

rmm mm @2

f ? * ;--on---oo---?---ioa---oon§
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NEW Q&A FOR COMPANIES - AVAILABLE IN 4 LANGUAGES

Certifications, social audits and
supplier management tools:

What is their role in companies’ human
rights due diligence?

certfications or supplier management tools are

DD). Based on the Ul

po-  (UNGPH,
rate responsbilty strategies. This Q&A explains the  points to consider when applying such schemes.
role and limitation of these schemes in companies’

rater o focusright' -
3 The prnciples of the UNGP are slzo contained n the ot <. which cover o brosder range.

econame
operatiors, products and services

focus
r?ght

Available online:

www.nap-bhr.admin.ch/napbhr/en/home/unternehmen/handlungsanleitungen/lignes.html#1224210803

focusright - Webinar sustainability schemes & HRDD

Zertifizierungen, Sozialaudits

und Lieferantenmanagement-Tools:
Welche Rolle spielen sie bei der
menschenrechtlichen Sorgfaltspriifung
von Unternehmen?

setzen frowilige von Untarnehmen. Basierend auf den L10-Lc

venwie Sozialaudits, Zartifizerungen oder Lisferanten- 1 ' (UN Guiding

management-Tools zunshmend als Ted Ihrer Unter- Principles on Business and Human Rights, UNGPP

nehmensverantwortungs-Strategle en. Dieses Q&A  wird im Folgenden ein Uberblick Goer die wichtigsten
Punkte zur

s Die Prinzplen der UNGP sind ebervall n den ¢ 0 fr st entraen Diese dacken eine

Certifications, audits sociaux et
outils de gestion des fournisseurs:
Quel role jouent-ils dans la diligence
raisonnable des entreprises

en matiére de droits de I'homme ?

entreprises en matidre de droits de Ihomme’. En
tale, les entreprises recourent de plus en plus, sur une  Sappuyant sur les 3
i " 2 (UN Gui-

d des au outisdo  ding vghts, UNGP).
‘gestion des fournisseurs, Les présentes questions et
o e, ool
necle " " - defocusright
3 Ceos princioes font éguement parte des - strepcae o~ qu counrert une

150ces  eurs operations, Drodts et services.

focus
r?ght

Certificazioni, audit sociali e
strumenti di gestione dei fornitori:
Qual € il loro ruolo nella dovuta
diligenza delle aziende in materia di
diritti umani?

NeFambito della loro stratogia o azen-  diligonzai it umani'. Basata sui
dale, le azlende sl affidano sempre pit spesso a delle e v ese & Diritt 1
Incaative ch sostenbilta su base volontaria, come gl 3, fomisce una panoramica degll aspetti pio

‘audit social ke certicazion! o gl strumenti di gestione  Importanti da considerare quando sl appicano tall
dei fornitorl. Questo Q&A spiegs il ruolo e | limiti i inizative.
queste iniziative neilimplementazione della dovuta

Per maggir nformszorcf.

le Urce gt pr - difocusnight
s Guestprrcipi sono corterut anche nelle 2rate sie

Lol

prodott ¢ senvz.




SUSTAINABILITY SCHEMES

focus
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THREE EXAMPLES OF SERVICES AT DIFFERENT STAGES OF THE VALUE
CHAIN

Sustainability Social audit Support to embed human
certification methodology rights in own operations
aY
v 0t §
> D f r\ﬁ
o—o &
AGRICULTURAL
PRODUCTION PROCESSING TRANSPORT & AGENTS OWN :;E_%[lws USE END OF LIFE
Q amfori ImE .
: B Partnership for
FAIRTRADE [rade with purpose B Sustainable Textiles
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Is Fairtrade
certification a tool
to prevent &
mitigate my salient

risks?

COMMUNICATE IDENTIFY

:&

TRACK ADDRESS &
REMEDIATE

FAIRTRADE
MAX HAVELAAR

Key questions:

1. Fairtrade’s scope

F=Q 2. Fairtrade’s salient issues

.. 3. Fairtrade’s due diligence
functions

28



1. Fairtrade’s Scope: Supply Chain Actors &

FAIRTRADE
MAX HAVELAAR

p—
+
- - =
‘E
"
+ @ o
Producer Fairtrade %
Networks International o
—
Producer representation Fairtrade Standards development, Licensing of the FAIRTRADE Mark,
and support governance, coordination commercial services, raising awareness
i )
) . 1=l
Today’s focus: . E
0+O 5
L] R U
Production of . Regional >
markets =
1 =
raW m ate rl a IS Producers Exporter /importer Manufacturer Brands and retailers Consumers v

Audits and certification by FLOCERT




1. Fairtrade’s Scope: Products & \y
Geographic Coverage

FAIRTRADE
MAX HAVELAAR

\ 9 Fairtrade Risk Map
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For full list:
Fairtrade Risk Map

© Fairtrade International 2022 Privacy Policy Contact SUBSCRIBE FOR UPDATES -



https://riskmap.fairtrade.net/

2. Fairtrade’s Salient Issues

S o - S O B R -
U AN A6 e &R
Gender Labour Living Living Water & Child Climate

Rights Rights & Income Wage Biodiversity Rights Change
Conditions

%

Discrimination

@
FAIRTRADE
AAAAAAAAAAA

e

Forced
Labour


https://riskmap.fairtrade.net/

2. Fairtrade’s Salient Issues

\

Fairtrade Risk Map

1} » SalientIssues

Salient Issues

Proper risk assessment makes human rights and environmental work easi

partners can focus on preventing, mi

operate in diverse high-risk locations and commedities.

: When salient issues are known, supply chain

igating and remediating them. Fairtrade’s list of salient issues is lengthy because we

This list is based on the severity and prevalence of impacts on people and the environment, considering the commodity,

geographic and organisation-related risk factors. View the issue pages for further information and Fairtrade's responses.

] @

«
Gender Labour
Rights Rights &
Conditions

= O

Living Living Water &
Income Wage Biodiversity

Nﬂ
E

Child
Rights

o
Climate
Change

§

Discrimination

A

Forced
Labour

Salient Issue

Child rights

Child labour, health hazards and other child rights violations are common in many countries and throughout global supply

chains. Itis estimated that 160 million children around the world - 70% of them in the agricultural sector - are engaged in

work that threatens their health and safety or interrupts schooling.

Child Labour - Around the globe, child labour is widely documented
in the production of gold (in 24 countries, as per
in October 2022), sugar (18), coffee (17), cotton (15), rice (12)

and cocoa (7).

In Ghana and Céte dlvoire, where most of the world’s cocoa is

produced, children constitute a third of the total workforce in coc

production. It is estimated that approximately 1.54 million children
or 45% of the children living in cocoa growing areas - are

engaged in child labour

Children engaged in hazardous work or forced labour have been
especially noted in sugar and West African cocoa production. This

includes the use of sharp tools, exposure to hazardous chemicals,

and carrying of heavy loads. Child labour risks are also present in

the production of tea, bananas, wine grapes and textiles, as well as

various vegetables, fruits, nuts, seeds and oils

Information about child labour at the processing stage is scarcer.

ng

workers have been found in pineapple proce

but underage

many children, especially in the vicinity of gold mines and

conventional banana plantations. Aerial spraying of pesticides on

banana plantations can affect children living up to 1.5 kilometres

away, hindering child and fetal development. Children living near t
or working at artisanal gold mines are often exposed to toxic

mercury, which is used for gold processing. This can cause brain

damage and other serious conditions.

Safety - In India, child trafficking on tea plantations and forced
child marriage among sugar cane workers are other high-risk

areas. Mothers’ overtime work and long commutes can jeopardise

the safety of children. Especially mothers working on flower, fruit
and vegetable estates report that childcare facilities are inadequal
and toddler

Carbon credit projects may require the relocation of entire

may spend long days alone with 10-year-old siblings

communities, which disrupts children's schooling for months or

years

Root Causes - Child rights violations have many root causes, but

discrimination and poverty are the most prevalent. Given the low

f'awtrade's
Response

Fairtrade wor

s in supply chains where the

risk of child Labour is high, which is precisely

where our work is most needed. The Fairtrade

approach to child labour mitigation and

remediation is hu

n rights-based and
inclusive, and targets direct root causes.

sntations and other organisations using hired

tion Lowards the femediation and

FAIRTRADE
MAX HAVELAAR

1: Preventive and mitigating measures -

Fairtrade utilises a variety of tools nisations and

mitigate? the risks of child labov

plantations,

andards, including a prohibition on child lab

rhealth of und

jeopardises the school

£ 15 and all work t

ur by child:

year-olds.

Risk Assessment - Farmer organisations need to assess the risk of child labour and. where risk is high

d labour relat

1ey are encouraged to implement

NEPS— . et D F Emibrmie

Remediatingmeasures =

including ¢

Child labour policy - Fairts

a bt p N0 Organisation can provide a 10 antee that a product is free However, Fairtrade cannot guarantee that each and every child
right ed approach to [ g 5 5 <
from child labour. Child labour is rooted in p ty. inequality and labour case is fully remediated. Full remediation include
ta develop such a policy. sy ; ; } ;
ch need to be addressed in collaboration by rehab on and compensatic the victim, which can require

ernm Compliance criteria

<:.: Child rights in Fairtrade Standards

Awareness raising - Fairt
Research suggests that me

i STANDARD CRITERIA TYPE YEAR

When a case of chi

or processing of ce
F 2

Srotéction P Vu e ‘Small-scale producer You and the members of your organisation have not employed children below the age of 15 or under the age []
organisation defined by local law, whichever is higher
nternational and th
tin Americ:  Small-scale producer Your members' children below 15 years only help on your members' farms after school or during holidays, o
organisation the work they do is appropriate for their age and physical condition, they are supervised and guided by their

parent or legal guardian and they do not work for long hours or under dangerous or exploitative conditions.

Small-scale producer You and the members of your organisation have not submitted workers of less than 18 years of age to the 0
organisation unconditional worst forms of child labour.

W SUPPOIE the BIOY it acals prodiscar If in the past you or your members employed children under 15 for any type of work, or children under 18 for 1
organisation dangerous and exploitative work, you have ensured that thase children do not enter or are at risk of
entering into even worse forms
‘armed conflict, sex work, trafficking for Labour purposes, and/or licit activities

a in an effol

f Labour including hazardous work, slave-like practices, recruitment into

‘Small-scale producer You and the members of your organisation have implemented relevant procedures to prevent children 3
organisation below the age of 15 from being employed for any work and children below the age of 18 from being

employed in dangerous and exploitative work. (Only applies if you have identified child labour as a risk in

your organisation.)

on that you have taken to ensure that children employed by you do not enter or are at risk of 1
ering worse forms of labour, respects the UN Convention on the Rights of the Child (CRC)

protective framework, which means - that the best interest of the child are always the top priority. - that

their right to survival and development is respected. - that you apply them to all children without

discrimination, - that the views of the child are heard and respected. - and at all moments they are

protected from violence.

Small-scale producer Any ac

Small-scale producer You and the members of your organisation have not submitted workers of less than 18 years of age to any 0
organisation type of work which, by its nature o the circumstances under which it is carried out. is likely to jeopardize
their health, safety, morals or their school attendance.

Organisation with hired Access to primary education is ensured for children of all permanent resident warkers. 1
tabou

with hired M s are implemented to improve the education of all workers children, including children of migrant 3
tabour and temporary/seasonal workers.
Organisation with hired Support is provided for créche facilities for the workers' children either inside or outside the premises, 6
tabour
Organisation with hired The company does not employ children under the age of 15 or under the age defined by local law, whichever 0
Labour is higher.
Organisation with hired The company does not directly or indirectly submit workers less than 18 years of age to any type of work 0
tabour which puts their health, safety or morals and their school attendance at risk. (Not applicable to tea)


https://riskmap.fairtrade.net/

3. Fairtrade’s Due Diligence Functions @
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Programme Example \Y

FAIRTRADE
MAX HAVELAAR

Community-based Child Labour
Monitoring and Remediation Systems

- Objective: Reduce the risk of child
labour and forced labour in cocoa
production in Ghana.

- Approach: Combination of
strengthening of cooperatives’
capacity to detect, remediate and
reduce child and forced labour cases
with the increasement of sustainably
produced cocoa sales

Full list of Programmes & Projects:
Fairtrade Project Map



https://projects.fairtrade.net/#~(state~(filters~(entityType~'all~active~(~)))~version~1)
https://projects.fairtrade.net/#~(state~(filters~(entityType~'all~active~(~)))~version~1)

Fairtrade is a tool to
address negative
impacts at the stage of
agricultural production

Certification covers
part of a company’s
human rights risks

All human rights
risks

* .+
*
) \:;i : Risks covered

. Individual by Fairtrade
Expertise company risks Standard
000000 01«
TN
<8
Programme
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Together into a fair
future! N

Questlons? . /
o
Dr. iur. Simone Hutter
Huma Rght Due Diligence Expert o *
s.hutter@maxhavelaar.ch
4 \
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Certifications, social audits and
supplier management tools -
What is their role in human rights
due diligence?

amfori

26th October 2023 — Laura Wauters




Who we are

We believe that focus on people, planet and profit
can go hand in hand. As the leading business
association for sustainable trade, we enable our
International members to be sustainable
businesses by helping them improve the
environmental, social and governance
performance of their value chains.
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Our Evolution

We are building on 40 years of Experience to be Future-Fit

9 g
amfori@ssc  amfori (@) sep 71V amfori@ amfori (@) esc %
aD> Trade with purposa Trade with purpese ? Trade with purpose Trade with purpose
| I I i i I | >
1977 2003 2014 2017 2018 2021 2022
Founded as  Launch of Launch of A0-year We become  Update of Pilot of amfori
Foreign Trade BSCI, known BEPI, known anniversary.  amfori amfori BSCI Speak for Change*
Association ~ nhow as amfori ~ now as We gather Code of Conduct  In Vietnam
(FTA) BSCI amfori BEPI 2000+
members
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* amfori Supply Chain Grievance Mechanism

amfori ()

Trade with purpose



15

Local Representatives

40

amfori across the world

Finland

Sweden

Switzerland
Austria

Turkey

Latin America

Key:
mmmm amfori Members

amfori Local Networks and Network Representatives

»

». 4

4

Greater China

India .‘\

Bangladesh

Australia &
New Zealand

7/

amfori ()

Trade with purpose



amfori in Numbers (2022)

Members

Countries

Annual turnover
combined

e
@

 —
o —
Q=

Engaged producers
(Factories & Farms)

Countries

Audits conducted

gl Training sessions, online and

face-to-face

amfori ()

Trade with purpose



A Snapshot of our members

#1® A.S. Watson Group ( » _
I3 REwE
Carrefour e

BUAFNG MEIVUME u.
é coop . KESKO salling group

§ SOK
amazon ” & Ahold Delhaize

GA@RlA ) Spectrum
Auchan L Brands
. Square
#X AXEL JOHNSON m B Squ
'- METRT
6218 AU H/A U S Il Decrmaion JIERS i1

\‘ doppop. HA'RAQ:RF‘RE,IGHT MlGROS TOM TAILOR

g\—,::l :fliC' The bottle is the message NKD
Faei E.Leclerc
E l m Ontex/ WOOLWORTHS GROUP

EDEKA %ﬁﬁ
. 7 ' WALSER
v colruyt” Intermarche Féelma

2 amfori ()
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Our Solutions

Environmental
Due Diligence

Products

amfori BEPI

amfori
Services Sustainability
Platform
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Social
Due Diligence

amfori BSCI

amfori
Academy

amfori
Advocacy

amfori (O

Trade with purpose



amfori BSCI:
amfori BEPI:
amfori

Speak for Change:

amfori QMI:

amfori Insights:

44

Our Solutions

enables companies to monitor and improve social performance in
their supply chains

enables companies to monitor and improve environmental
performance in their supply chains

amfori’s Supply Chain Grievance Mechanism offers efficient and
Immediate remediation to affected workers and stakeholders

enables companies to assess a producer’s quality management
capabilities

amfori’s data analytics and dashboard tool to monitor, analyse,
prioritise supply chain activities, and report

amfori ()

Trade with purpose



Our Solutions

amfori Sustainability
Platform: amfori’s platform for companies to map their supply chain and perform
Environment, Social and Governance related activities

amfori Academy: gathers amfori’s capacity building offering for members, business
partners and auditing partners

amfori Advocacy: stays on top of legislation developments and engages with policy
makers to have amfori members’ voice heard

s amfori ()

Trade with purpose



amfori BSCI Commitment

- Y

Implement Define amfori BSCI
Continuous implementation

Improvement m strategy
Measures
4. Adjust

Integrate amfori BSCI

3. Check requirements into

_ core policies &
Assess internal and processes

supply chain

performance ?
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13 performance areas

1. Social Management System and
Cascade Effect incl. Management
System

2. Workers Involvement and
Protection incl. Grievance
Mechanism

3. The rights of Freedom of Association
and Collective Bargaining

4. No Discrimination
5. Fair Remuneration
6. Decent Working Hours
7
8
9

Occupational Health and Safety
No Child Labour
Special Protection for Young Workers
10. No Precarious Employment
11. No Bonded Labour
12. Protection of the Environment
13. Ethical Business Behaviour

47



Zero Tolerance

Child Labour
«  Workers who are younger than 15 years old (China 16).
- Workers younger than 18 and subjected to forced labour.

« Bonded Labour
* Not allowing workers to leave the workplace or forcing them to work.
« Using violence or threat of violence, recruitment fees to force them to work.

* Inhumane Treatment
« Corporal punishment, physical or verbal abuse.

* Occupational Health & Safety
« Flagrant violations that pose an imminent and critical threat to workers’ health,
safety and/or lives.
« Unethical Behaviour

« Bribery, intentional misrepresentation in the supply chain, or purposely under-
declaring the size of the work force.

amfori @

Trade with purpose



amfori Grievance o f o
Mechanism J\N\

&1

Henne amfori staff or other
impacted stakeholders to
submit any concern regarding
the amfori workplace (internal)
or services (external)

AZR Hub

Cncouraeing the creation of a
global Access to Remedy Hub
managed by a neutral
international organisation(s)
with input from the global
community to share, connect _ - ACCESS TO REMEDY THROUGH
and collaborate, in order to 2" COLLABORATION

maximise efforts M

Operational Grievance
Mechanisms

Strengthening Operational
Grievance Mechanisms
(OGMs) at production
locations and farms through
amfori BSCI and capacity
building & training

amfori Supply Chain
Grievance Mechanism

Supporting amfori
members in providing

access to remedy to
workers and communities
in their global supply 4

chains, where grievances
cannot or have not been 5 )
addressed through local @

OGMs Q@

amfori (O

Trade with purpose
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B Sustainable Textiles

Partnership for Sustainable Textiles

A strong multi-stakeholder initiative for the Agenda 2030 - Presented by Thilo Liedlbauer
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Who we are

124 members —about 45% market coverage in the German textile industry
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What we do

2: Supply Chain Transparency

3: Addressing Focus Topics

Carmmaon Framework Individual Commitments Joint Action

Core Elements

=

Gender Equality Grievance Mechanisms
and Remedy

Additional Topics: Learning, Exchanging, Joint Action

= Partnership for
EmE Sustainable Textiles

.ation

=

ationalis

Me

—,

Cooperation and Inte
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Learning and Implementation Community

Bringing due-diligence into p

N
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Only 17% of suppliers surveyed
said their orders had enough
lead times

When lead times do not allow them to plan production
effectively, the consequences are often additional
overtime (59%), increased production costs (56%) and
delayed deliveries (54%).

Purchasing Impact on the

Practices factory
e /supplier

e Squeezes time

» Tech pack errors

o Delays in sample available for
sign off production

« Last minute o Difficult to plan /

changes (design or manage
volume) production
o Penalties for late

deliveries

Impact on
the workers

« Excessive overtime / no rest
days
o Exhaustion
o Work related injuries
» Harsh treatment/ harassment
» Use of temporary workers
» Unauthorised subcontracting

Business risks
to purchasing
company

e Disrupted supply?

» Poor supplier
relationships?

o Not meeting own
human rights
standards

 Quality
inconsistency?




Background

- The members of the Partnership for Sustainable Textiles strive to improve their purchasing practices
and to work towards paying living wages.

- A mutual basis for that, is the Common Framework for Responsible Purchasing Practices (CFRPP)

- The CFRPP serves as an official frame of reference to improve responsible purchasing practices on
the basis of five principles.

Goal: The Learning Implementation Community serves as a learning and

exchange platform to actively implement the principles into the business
activities.

Aga Biindnis fiir
EmE nachhaltige Textilien 26.10.2023
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Setup

Ethical » Riverlisland
Textilbindnis ETI @ Trading verEen
Initiative > Primark
» Sympatex =7= Partnership for » Erve Europe
P} Sustainable Textiles
»  Weitblick » The Foschini Group
> Kik » AldiNord (Phase Eight, Whistles,
P Kettelhack » Kaya&Kato Hobbs)
Ethical Trade Norway Solidaridad Fair Wear » Kaya&Kato
» Norrgna () gthnal » O'Neil Solidaridad || » Marc O'Polo » Tricorp Workwear
» Holzweiler oy » Hema » Takko »  Mammut
» Skogstad Sport » Hunkemoller » Olymp » Fond of FAIR
WEAR
» Bldbcer Production N » Pangaia » s.Oliver
_ Better Work " BetterWork .
»  Trimtex » Zeeman »  Ganni
. » Fast Retailing . . .
» Norwegian Concept (Comptoir des » Hakro » Picture Organic Clothing

EmB  Biindnis fiir
=== nachhaltige Textilien

Cotonniers and
Princesse tam tam)

26.10.2023
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Principle 1: Integration and Reporting

In order to implement changes to purchasing practices, the company has top leadership buy-in and commitment; has a thorough understanding
of existing suppliers and purchasing systems and (possible) negative impact on human rights; and uses this to decide on priorities that feed into an
agreed improvement plan. Responsible purchasing practices are integrated into the commercial and other relevant departments of a business.

Principle 2: Equal Partnership \6

The purchasing company and their suppliers respect each other as equal business partners; engage in respeciful sourcing dialogue; and pursue
win-win situations, with a shared responsibility to improve working conditions.

Principle 3: Collaborative Production Planning

Critical path and production planning is done collaboratively between the purchasing company and suppliers. Any changes are mutually agreed
and cannot be detrimental to the supplier.

Principle 4: Fair Payment Terms

The purchasing company and suppliers agree on fair and transparent payment terms that include all relevant information regarding the payment pro-
cedure and do not place a disproportionate burden on one party. Contractual obligations are honoured at all fimes. Payments are made in full & on time.

Principle 5: Sustainable Costing

The costing procedures and levels of the purchasing company reflect and support wage increases and sustainable production. Prices cover all costs
of production in line with responsible business conduct and allow for a reasonable and maintained supplier profit margin.

BmB  Biindnis fiir
==? nachhaltige Textilien
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Key Takeaways

* Multi-Stakeholder-Partnerships can be a guidance for improving purchasing practices in own
operations

e (Can pave the way for structural changes
* Are a safe space to generate new ideas and learn from best-practices

» Can function as a gateway to international communities/organisations and help to bundle
efforts towards implementation of projects

Aga Biindnis fiir
EmE nachhaltige Textilien 26.10.2023
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For more information on the LIC visit:

Y

The Common Framework (cfrpp.org)

BmB  Biindnis fiir
==? nachhaltige Textilien
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https://www.cfrpp.org/

il .
Bl Partnership for
B Sustainable Textiles

Vs

+49 228 4460 3560

Partnership for Sustainable Textiles
c/o Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GIZ) GmbH
Friedrich-Ebert-Allee 32+36
53113 Bonn

mail@textilbuendnis.com
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www.textilbuendnis.com
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CONCLUSIONS

focus
focusright - Webinar sustainability schemes & HRDD I"Ig ht



KEY TAKE-AWAYS

« Sustainability schemes can be helpful to
support, but not replace your company's
human rights due diligence

* Theresponsibility to respect human rights
always lies with the company - it cannot be
outsourced

» Case-by-case analysis: consider the
contributions and limitations of specific
sustainability scheme(s) with regards to your
company's HRDD

focusright - Webinar sustainability schemes & HRDD



GUIDING QUESTIONS TO SELECT THE RIGHT SUSTAINABILITY SCHEME(S)
FOR YOUR COMPANY - And identify what else is needed

2) Does the
scheme
correspond to our
ambition level
with regards to
human rights?

1) How does the
sustainability
scheme align with
our company's
strategic
objectives?

focusright - Webinar sustainability schemes & HRDD



... LAST BUT NOT LEAST

Podcast Series on human rights due diligence - Webinar evaluation survey (2 min):
voices from the field:

PODCAST

Comment Sucafina
aborde-t-elle les risques
liés aux droits de
I'nomme dans sa chaine
d'approvisionnement ?

Entretien avec Catherine Rehbinder
Global CSR Manager

SUCAFINA

PODCAST

Wie begegnet die Adecco
Group Menschenrechts-
risiken auf Kundenseite?

Interview mit Karin Reiter
SVP Sustainability & ESG

nnnnnnnnnnnnnn

Podcasts: https://open.spotify.com/show/2CSD4XTUqyEtEifDsZk2Gt Survey: https://focusright.typeform.com/to/KnLwm6P7

focusright - Webinar sustainability schemes & HRDD


https://open.spotify.com/show/2CSD4XTUqyEtEifDsZk2Gt
https://focusright.typeform.com/to/KnLwm6P7
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Swiss Confederation

Thank you for attending!

UN Global Compact Network Switzerland & Liechtenstein

Hegibachstrasse 47
8032 Zurich
info@globalcompact.ch
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