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Understanding child 
labour risks and impacts 

in companies value chains

May 11, 2023 May 25, 2023 June 1, 2023 June 22, 2023

Develop a policy commitment 
& identify child labour risks 

and impacts

Take action to cease, 
prevent or mitigate child 
labour risks and impacts

Establish effective 
grievance mechanisms, 

remediate impacts & 
communicate

4-part webinar series

Webinar Series – Child labour due diligence



Webinar Series – Child labour due diligence
4

Agenda 

Webinar Series – Child labour due diligence

• ILO/IOE Child Labour Guidance tool - Setting up the basic framework

Regula Meng & Dominic Rietmann, focusright

• Dormakaba’s approach to children’s rights

Serena Alonso, dormakaba

• Why Zero Tolerance policies don’t work

Dorothée Baumann-Pauly & Berit Knaak, Center for Business and Human Rights at the University of Geneva

• How to draft a holistic Child Rights policy?

Sandra Groth, Save the Children Switzerland

• Conducting a Child Rights Risk / Impact Assessment

Malin Liljert, The Centre for Child Rights and Business
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Webinar: Housekeeping

• The session is recorded.

• Slides & recording will be made available by the UN Global 
Compact Network Switzerland & Liechtenstein after the webinar.

• Please write your questions in the chat.

Make sure you are muted during the 
webinar. Unmute yourself if you wish 
to speak.

Activate the video before 
you make an intervention.

Use the chat function to 
type in your questions or 
make a comment.
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ILO/IOE Child Labour Guidance tool -
Setting up the basic framework

1

Regula Meng & Dominic Rietmann | focusright
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“A resource for companies to meet the due diligence requirements 
laid out in the UNGPs, as they pertain to child labour.”

2

How to use the ILO / IOE Child Labour Guidance Tool

• The tool brings the UNGP lens and 
expectations with regards to the 
actions companies should take to 
address child labour impacts.

• What are the implications of the 
UNGPs for company efforts to 
prevent and address child labour?

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/instructionalmaterial/wcms_ipec_pub_27555.pdf
https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
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The tool supports companies looking to …

1) Assess their
child labour risks

3

2) Understand the
UNGP requirements
with regards to child
labour

3) Self-assess their
current efforts with
regards to child labour
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A child labour perspective on the 6 core elements of human rights
due diligence (HRDD)

4

Stakeholder 

Engagement

Today’s Webinar



Webinar Series – Child labour due diligence

Input Swiss Retail Ltd.*
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Company profile

Name of the company: Swiss Retail Ltd.*

No. of employees in CH: 8’500

No. of employees outside CH: 480

Sector: Retail

Location Headquarters: Switzerland

Company description

• Sales of food, personal care, textiles and electronics – with a 

total of approx. 12’000 products

• Sales of own brands and international brands

• Own brands (textiles and food): production in own factories in 

Switzerland and Germany as well as in factories of suppliers 

(e.g. textiles, mainly in Bangladesh, Pakistan, China)

*fictive company example
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1. Adopt a policy commitment (1/2)
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Possible forms:

• Sustainability commitment (covering human rights, incl. child labour)

• Human rights policy (covering child labour)

• Stand alone child labour statement

What is expected of companies?

• Make a public commitment to respect internationally 
recognised human rights, incl. the right to be free from child 
labour

• Implement and embed the commitment throughout the 
organization, its business values and culture

= UN Guiding Principle No. 16
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1. Adopt a policy commitment (2/2)
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Recommendation: self-evaluate 
the company’s current policy by 
analysing the ILO-IOE “Diagnostic 
Questions” (Section C1)
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A child labour perspective on the 6 core elements of human rights
due diligence (HRDD)
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Stakeholder 

Engagement
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2. Assess child labour risks and impacts
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Possible forms:

• Based on a previous high-level analysis of the company’s 
salient human rights issues

• Integrated into a broader human rights risk and impact 
assessment process

• Standalone child rights / child labour assessment

What is expected of companies?

• Know what the company’s child labour impacts are or could be

• Conduct assessment as an ongoing activity, as risks change over 
time

• Implement a systematic assessment process of own operations 
and business relationships along the value chain

= UN Guiding Principles No. 17 & 18
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Risk and impact assessment: high-level value chain mapping
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own operationsupstream business relationships downstream business relationships

When multiple child labour impacts are taking place along the value chain, prioritise the areas where the potential or actual impacts 
are most severe - based on an evaluation of the scale, scope and remediability of the impact on people.
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Engage stakeholders throughout the due diligence process

11

Examples of stakeholder engagement

• Discuss experiences / recommendations with 
regards to drafting and adopting a policy 
commitment with industry peers

• Seek input / feedback from internal and external 
experts when formulating the policy

• Use the policy as a basis / reference to have a 
dialogue about human rights-related issues with 
business partners and suppliers

1. Policy Commitment

Examples of stakeholder engagement

• Engage relevant internal staff (e.g. procurement, 
sustainability, community relations)

• Consult external issue experts (e.g. human rights, 
child rights, child labour)

• Meaningful consultation of (potentially) affected 
groups of people or their legitimate 
representatives

• Engage with local / national governmental actors 
as part of the assessment process

2. Risk & Impact Assessment



Webinar Series – Child labour due diligence

THANK YOU!

regula.meng@focusright.ch

dominic.rietmann@focusright.ch
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mailto:regula.meng@focusright.ch
mailto:dominic.rietmann@focusright.ch


dormakaba’s
approach to 
children’s rights
Working together towards a better future for 
every child

Zurich, May 2023
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One of the Top 3 companies in our 

industry. Globally leading in smart 

and secure access solutions.

CHF 2.7 billion
net sales in 2021/22

Stock-listed
SIX Swiss Exchange 

(DOKA)

Sustainable
entrepreneurship

> 130
countries

~ 15,000
employees

> 150
years of experience

Who we are
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Child labor due diligence

dormakaba’s commitments on 

child labor and juvenile work

Child Labor Policy

Identifying risks of child labor in own 

operations and suppliers

Risk Identification

Towards a new generation of supply 

chain social compliance programs 

Complementary approaches

1 2 3



Policy commitment

Corporate Sustainability 4

• Reference to international standards

• Approved at the most senior level

• Available in relevant languages & communicated

• Involvement of stakeholders & experts

• Internal alignment & accountability

• Expectations from employees & business partners

• Applicable to business relationships

Child labor due diligence

• Statement of Commitment on Human Rights

• Responsible Labor Directive (internal)

ILO-IOE requirementsdormakaba standards

1



Responsible Labour Directive

Corporate Sustainability 5

• Prohibition of direct/indirect employment younger than 15

• Age verification during the hiring process

• Specific protections for young workers

Child labor due diligence

Equivalent requirements in the Terms & Conditions for Labor
Agents and Contractors due to the heightened risks to human
rights posed by this type of suppliers

Requirements

• Access system based on ID or fingerprint verification

• ID cross-check with another official document 
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Corporate Sustainability 6

• Schedule a health exam for the child & provide appropriate care for any

illness found

• Financial support for the completion of the compulsory schooling of the child

• Maintenance of the child’s income until they are legally eligible to work

• When possible, transferring of the child laborer into an apprenticeship

position

Child labor due diligence

Responsible Labour Directive

Commitment to remediation

1

Equivalent requirements in the Terms & Conditions for Labor
Agents and Contractors due to the heightened risks to human
rights posed by this type of suppliers



Child labour risk assessment

Corporate Sustainability 7

• Continuous, systematic identification and assessment of actual or

potential risks of child labor

• Scope of the assessment: value chain & particular operating

contexts

• Risk-based prioritization of the assessment of

activities/relationships (scale, scope & remediability)

• Involvement of stakeholders & experts

Child labor due diligence

• Group Saliency Assessment

• Human Rights Risk Management System

• Supplier Risk Management System

ILO-IOE requirementsdormakaba standards

2



Group saliency assessment

8

Low Medium Very high ExtremeHigh

• Child labour as a salient issue

• Highest risks in tiers 1 and 2+ 

• Limited leverage 

Child labor due diligence

Results

2



Human rights risk management system
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Child labor due diligence

• Ad hoc assessments in particular operating contexts (e.g., Merges &

Acquisitions)

Internal

External

Internal/ 
External

Types of Risk Assessments

• Annual off-site assessment of all dormakaba sites. Regular monitoring of

Group KPIs, including social risk score

• Assessment of high-risk locations by trusted third party auditing firm

Own operations 2



Supplier risk management system
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Child labor due diligence

• Non-participant suppliers

• Non-compliant suppliers

Internal

External 
off-site

External 
on-site

Types of Risk Assessments

• Pre-onboarding risk assessments (AI tool and SAP module)

• Annual risk assessment of the entire supplier base

• Target group of suppliers

• Linked to an escalation process

2Supply Chain



Complementary approaches
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Child labor due diligence
3

Cobalt dialogues

• Mutual exchange on human rights

risks

• Gain visibility beyond the first tier

of the supply chain

• Explore ways to increase the

leverage

Cobalt study

• Increase the visibility of cobalt

supply chains

• Contribute to the dialogues with

business partners

• Build the capacities of suppliers

and industry peers

Living Wage

• Progressive implementation in the

different countries

• Effort to tackle one of the root

causes of child labor

• Commitment to fair working

conditions



Disclaimer
This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, “assumes”, “expects” or formulations of a similar kind. Such forward-looking 

statements reflect the current judgement of the company, involve risks and uncertainties and are made on the basis of assumptions and expectations that the company believes to be reasonable at this time 

but may prove to be erroneous. Undue reliance should not be placed on such statements because, by their nature, they are subject to known and unknown risks, uncertainties and other factors outside of 

the company’s and the Group’s control which could lead to substantial differences between the actual future results, the financial situation, the development or performance of the company or the Group 

and those either expressed or implied by such statements. Except as required by applicable law or regulation, the company accepts no obligation to continue to report, update or otherwise review such

forward-looking statements or adjust them to new information, or future events or developments. 

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

dormakaba®, dorma+kaba®, Kaba®, Dorma®, Ilco®, LEGIC®, Silca®, BEST® etc. are registered trademarks of the dormakaba Group. Due to country-specific constraints

or marketing considerations, some of the dormakaba Group products and systems may not be available in every market.

Thank you

dormakaba International Holding GmbH

DORMA Platz 1, 58256 Ennepetal

Germany

serena.alonso@dormakaba.com



Why Zero Tolerance Policies Don’t Work

Prof. Dr. Dorothée Baumann-Pauly and Dr. Berit Knaak, 
University of Geneva, Geneva Center for Business and Human Rights (GCBHR)

25th May 2023
GCNSL and SECO Webinar Series on Child Labour Due Diligence, Part 2
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...

Policy objectives for child labor

3

https://sdgs.un.org/goals/goal8; https://www.nap-bhr.admin.ch/napbhr/en/home/nap/nationaler_aktionsplan1.html



Zero tolerance policies: A common response to child labor risks
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...

...

...

Agriculture

...

...

Finance

Extractives

...



https://gcbhr.org/insights/2022/08/addressing-childrens-rights-in-business-an-assessment-from-switzerland-and-liechtenstein-publication

Children’s rights in corporate policies

5

Companies' awareness of children’s rights goes beyond child labor, however, in corporate policies, 
children’s rights are mostly reduced to child labor in the value chain.

We realized that the challenges are so big that we will never be able to 
create impact on our own.

A zero-tolerance policy on child labor is the sine qua non condition for 
supplier selection.

“

”

Policies are only a piece of paper but are the starting point to raise 
awareness and build capacity.



Zero tolerance policies can have unintended negative consequences for companies and 
for the affected children and their families, including –

▪ Child labor can become harder to detect because it sets incentive for suppliers to hide child labor 
or even falsify documents for audits. 

▪ Child labor is pushed into the deeper layers of the supply chain and sub-contractors. 

▪ Children end up working in other, more dangerous facilities or sectors (e.g., moving from farming 
to mining) to support their families’ livelihoods. 

▪ Such policies signal a limited commitment to remediating the complex drivers for child labor – in 
particular when child labor cases lead to the immediate termination of a contract. 

Why zero tolerance policies don’t work

6

The problem: Zero tolerance policies can be a form of outsourcing responsibility which is not in line 
with human rights due diligence. 



▪ Identify: Differentiate and understand what constitutes child labor 

▪ Analyze: Understand reasons and root causes why children work

▪ Address: Work on the remediation of child labor and address the root causes

What can companies do to address child labor adequately

7

The premise: The long-term vision is to live in a world where children don’t work. 

However, socio-economic realities today are very different and require engagement.

Companies need to emphasize their commitment to remediation.  



Elements of a good child labor policy include, e.g., –

“ We envisage a world where children don’t work. ”

“ We carefully analyze the context and the root causes of 
all cases and remediate child labor. ”

“ Only if a supplier is unwilling to work with us, 
we will terminate the relationship. ”

How does this translate to a policy statement

8

The way forward: Zero tolerance policies to eliminate child labor are well-intentioned but the 
commitment to child labor due diligence must be expressed with an emphasis on remediation. 



Thank you!

Prof. Dr. Dorothée Baumann-Pauly: 
Dorothee.Baumann-Pauly@unige.ch

Dr. Berit Knaak: Berit.Knaak@unige.ch

Further information: https://gcbhr.org/insights/2022/08/addressing-childrens-rights-in-business-an-
assessment-from-switzerland-and-liechtenstein-publication

https://gcbhr.org/insights/2022/08/addressing-childrens-rights-in-business-an-assessment-from-switzerland-and-liechtenstein-publication
https://gcbhr.org/insights/2022/08/addressing-childrens-rights-in-business-an-assessment-from-switzerland-and-liechtenstein-publication
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How to draft a holistic 
Child Rights policy?

1

Sandra Groth | Save the Children Switzerland
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Purpose of a Child Rights policy

What it is…

Public commitment

Legal framework for supplier contracts

Description of a “living” due diligence system

Essential part of legal obligations within the 

Swiss Child Labour DD law

Reflecting the diverse impact of business on 

children

…

What it’s not…

Marketing tool

“Paper tiger”

A static document that is drafted once and then 

put into the top drawer

“Nice to have”

Limited to Child Labour

…
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Convention on the Rights of the Child

• Child Labour is affecting and violating 
several Child Rights 

• In order to holistically protect children, it’s not 
sufficient to just prohibit Child Labour, but 
necessary to put Children’s Rights into focus:

 The corporate responsibility to respect –

avoiding any infringement of children rights 

and addressing any adverse impact.

 The corporate commitment to support –

additional actions that seek to advance 

children rights, e.g. through core business 

operations, strategic social investments and 

philanthropy, advocacy and public policy 

engagement or working in partnership and 

other collective action.
Source: UNICEF
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Children’s Rights and Business Principles

4

• The Children’s Rights and Business Principles provide a 
comprehensive framework for understanding and 
addressing the impact of business on the rights and well-
being of children.

• While reinforcing standards and actions necessary to 
prevent and eliminate child labour, the Children’s Rights 
and Business Principles also highlight the diversity of 
ways in which business affects children.

• By integrating respect and support for children’s rights 
into the core strategies and operations, companies can 
strengthen their existing corporate sustainability 
initiatives while ensuring benefits for their business. 
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Essentials of a holistic Child Rights policy

Hbdjbabdbkbbvksbvksbvfdnlfnl

Adkvjbksdvbksdbvsöv

Sdvksdvbkdsbvs

Skvdbksdbvks

Vbksdbvösdjbvskdvbskdvbsäv

Asdbvskbvskbvöksbvös

Dkvbksadjbvksdbvksdbvöasdvb

svbsvjbsövbjösa

Kdjbvksabvksbvksjbdlsdnlsdn

Dskvndskvndsönvsdlvnödsnvld

svnslvdn

Reference to applicable laws and 

regulations 
(e.g. UN Convention of the Rights of the Child and ILO 

Convention No. 138 on minimum age for admission to 

employment and ILO Convention No. 182 on the worst 

forms of child labour)
Definition of terms 
(e.g. Child Labour, Hazardous Work, 

Young Worker, etc.)

Description of business model 

and supply chain set up

Description of Due Diligence system 
(Processes to cease, prevent and mitigate Child 

Rights risks)

Commitment to remediation 

of Child Rights violations

Grievance mechanism 
(Contact data, process)

Expectations for everyone directly linked to 

business operations, products and services 
(personnel, suppliers, customers, business partner,…)

Signature of top management 

representative 

Communicated in- and externally

Date/ Status of policy

Publicly available 
(language, access)

Updated regularly 

(at least every 3 years)



Webinar Series – Child labour due diligence
6

Tools and guidelines

• Children`s Rights and Business Principles

• Children’s rights in policies and codes of conduct

• Child Labour Policy: A child-centred approach

• Children are everyone’s business: WORKBOOK 2.0
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Child Rights Impact Assessments

1

Malin Liljert| The Centre for Child Rights and Business
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What is a Child Rights Impact Assessment (CRIA)?

2

• A CRIA take a deep dive into key sourcing locations

to identify actual and potential child rights risks on

the ground.

• The aim is to provide a comprehensive

understanding of where operations have a direct

and indirect impact on children and parent workers.

• The focus of CRIAs are adjusted to respond to the

specific circumstances of the relevant geography

and supply chain under review.

• Assessments consider key areas, including child

rights, associated human rights risks, working

conditions, gender, and vulnerable groups.

• In the final CRIA report, we provide business

friendly and best practice recommendations on

how to manage the risks identified.
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The Centre’s CRIAs include the following steps:
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Desk Research and Risk Mapping

• Supply chain mapping
• Review of relevant company policies and 

guidelines
• Review of country laws & regulations, 

compliance standards and auditing data 

On-site Visits and Observations

• Factory/farm walkthrough
• Visit to subcontractors
• Review of key supplier policies & 

systems

Analysis and RisksRecommendations and Report Surveys, FDGs and Key-informant Interviews

• (Sub)-supplier representatives, managers and staff
• Workers/collectors and their children
• Business associations, trade unions local civil society
• Community actors: including community leaders, health

worker, school principal etc.

• Overview and explanation of which
rights are at risk

• The likelihood of violations
• The significance of identified risks and

what that means for your company

Recommended interventions presented
on three levels, with each level rated by
five key dimensions: resources, impact,
complexity, sustainability and scalability

Assessment Tool Development

• Contextualized research tools to align
with company priorities and policies

• Interview guidelines, survey questions,
focus group discussion guideline
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What is the difference from a social audit?
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• Is independent from brands and suppliers

• The assessment scope and methodology is 

tailormade to the specific needs and the 

context

• A range of different stakeholders are included 

and part of the assessment; community leaders, 

school teachers, the children themselves etc

• We use various techniques to capture data 

including surveys, interviews, focus group 

discussions and participatory exercises

• CRIA review purchasing practises and how 

this impact children and workers

• It’s not a snapshot from one day/one moment at 

a farm/factory. We assess the risks and the 

likelihood of the risks. Are there risks for child 

labour even though we don’t see it today?

• Recommendations takes both child rights 

impact and business impact into 

consideration.
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What do you do after a CRIA?
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• Recommendations presented on three levels, with each level rated by five key dimensions: resources, impact, complexity, 

sustainability and scalability

• Recommendations will be feasible and directly linked to the risks and to the business operations

• It will include tested approaches that are low-threshold and are sustainable and can be implemented by local partners 

Training for community facilitators on 

child labour prevention & remediation
Child care centre in rattan forest 

Youth development programme
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Thank you!
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www.childrights-business.org

Malin.liljert@childrights-business.org

info@childrights-business.org

http://www.childrights-business.org/
mailto:Malin.liljert@childrights-business.org
mailto:INFO@CHILDRIGHTS-BUSINESS.ORG
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Focusright

• Text
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